St Andrew & St Francis CE Primary School Governing Body

Minutes of the Extraordinary Meeting of the Governing Body

Thursday 27 March 2014 at 6.00 pm in the school


	Present
	
	Mr Colin Cook (CC)
Mrs Angela Walker (AW)
Cllr Lesley Jones (LJ), Chair 
Fr Colin Patterson (CP)
Ms Eve Nobrega (EN)
Mrs Diana Adebayo-Owoaje (DA)
Ms Pamela Thomas (PT)
Ms Fiona Maclean (FM)
Mrs Maria Bowen (MB)
Ms Maria Stephens (MS)
Mr Dennis Brown
	Foundation, Deanery 
Foundation, Deanery
LA
Foundation
Foundation
Staff
Elected Parent
Staff
Foundation
Foundation / Parent
Foundation / PCC

	
	
	
	

	In Attendance
	
	Mrs Nicola Handley (NH)
Mr James Kelly (JK)
Mrs Kath Bartlett (KB)
Helen Tulloch (HT)
Rebecca Matthews (RM)
Graham Marriner (GM)
	Clerk
Deputy Headteacher
Treasurer
LBB Governor Services
LBB Sch Improvement
LDBS

	
	
	
	

	
	
	
	ACTION

	1
	
	The meeting opened with a prayer led by Fr Colin Patterson
	

	
	
	
	

	
	
	
	

	2



3
	2.1

	Apologies. 

Apologies were received from Mr Belvin Corriette 

Ofsted Report
	

	
	



	
The Governors were joined by Rebecca Matthews - Head of School Improvement, Graham Marriner - LDBS and Helen Tulloch - Brent Governor Services.

It was confirmed that Mrs B Graham had left the School as Headteacher.

The meeting was called to discuss the outcome of the recent Ofsted Report.  
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GM informed Governors that the School is judged to be in Special measures following the inspection.  The School was given a 4 rating for overall effectiveness, achievement and leadership.  A 3 rating was given for behaviour and safety.

GM explained to Governors the reasoning behind this including looking at the Raise online data for KS 1 and 2 which shows that the school is significant below national standards and has been under performing for a few years. 

It was recognised that BG worked extremely hard for the school and Governors agreed that every child requires a chance.  PT raised a point on the school having a lot of movement in and out of the Borough.

The Ofsted report has not been published as yet, but a draft has been produced.  The draft shows that improvements need to be made in teaching, standards, leadership and improving the effectiveness of the Governors.   The Government will now want to take over the school to an Academy, but LBB and LDBS would not want this to happen.  The School will need to move quickly to prove that the school can be back on track.

After discussion on the effects in school, it was agreed that a letter from the Governors would go out to parents on Friday 28th March.  It will be a short letter to explain that the report has been delayed and to advise on the Headteacher situation.  

Improvements
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	JK and the school staff have stepped up to start making changes.  The School is supported by a team from John Keble and also Kevin Minns a Deputy from an Outstanding School in Westminster.   Changes have already been made.  GM stated that the staff team have an understanding that improvements need to be made.  Regular monitoring visits from HMI will be made to judge whether adequate progress is made.

Next Steps

The School will now be on the radar to become an academy.  The School will need to get under control and rapidly improve.  A few Brent schools have already moved to Academy status, but the LDBS has an academy trust, run through the LDBS.  It is proposed that this is the way forward. Governors were supportive of this action.

Future of Governance

There are difficult comments in the report on Governance.  There are clear statements about the Governors not having a good understanding on data and standards.  RM recognises the work and commitment of the Governors, but the bar has been raised and the judgement has changed.   Governing Bodies should be a group of highly skilled people.  RM suggested the following changes:

· a smaller and more responsive group of Governors, which will allow for more frequent shorter meetings.
· The core group of people will have to skills to challenge and have skills in HR, Finance, Buildings, Curriculum and data analysis.
· To meet every 3 weeks, same day and time and shorter meetings
· To change the committee structure – all business within the main meetings
· The LDBS, LA and leadership to support

JK stated that Governors need to hold the leadership accountable for the data and to challenge them and to be actively involved.  RM asked Governors to consider their future role in the Governing Body including the time commitment.  They would like approximately 6 people.  RM asked Governors to write a short paragraph on why they want to be involved in the Governing Body and their skills.  This will need to be returned to the Clerk by Friday 4th April, who will forward these to Governor Services.   Governors will be notified of the decision at the start of the new term.   


Signed ……………………………………



Date ………………………………………
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