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National Society Statutory Inspection of Anglican and Methodist Schools Report
	St. Andrew and St. Francis Church of England Voluntary Aided Primary School 
Belton Road	
Willesden	
NW2 5PE
Previous SIAMS grade:  Good
Diocese: London
Local authority: Brent
Date of inspection:  29 January 2015
Date of last inspection:  December 2008
School’s unique reference number: 101536 
Headteacher:   Alison Loffler (Executive Headteacher)
Inspector’s name and number:  Alan Thornsby 137

	School context
St. Andrew and St. Francis is a two-form entry primary school serving a culturally diverse community that has high proportions of minority ethnic groups. The majority of pupils have English as a second language. In February 2014, the school was placed in Special Measures by Ofsted. An executive headteacher was appointed in October 2014. An interim headteacher and Interim Executive Board (IEB) were appointed in November 2014. The school is currently exploring the feasibility of becoming an academy, as well as recruiting a substantive headteacher for September 2015.

	The distinctiveness and effectiveness of St. Andrew and St. Francis as a Church of England school are satisfactory
· The commitment of senior leaders, Interim Executive Board and staff to revitalise and begin to embed the distinctive Christian character and values across the practice and policy of the school.
· The impact of Christian values and school improvement strategies on staff morale and teaching that have resulted in better pupil behaviour, personal attitudes and improved pupil performance.
· The enthusiasm and commitment of the newly appointed religious education (RE) leader in developing staff knowledge and confidence to embed a new RE curriculum.

	Areas to improve
·    Provide greater opportunities for pupils to be involved in the planning, delivery and evaluation of worship to further their spiritual development and understanding of the impact of Biblical teaching.
·   Maintain the initial impetus of staff confidence to teach the newly introduced RE syllabus and develop effective assessment procedures to monitor standards of achievement.
· Ensure the involvement of all stakeholders in effective procedures to monitor and evaluate the Christian ethos of the school and the impact of worship.



	The school, through its distinctive Christian character, is satisfactory at meeting the needs of all learners
The school has a distinctive Christian ethos that has recently been revised. The school ethos is now based on a defined set of Christian values, introduced in autumn 2014. These are beginning to underpin and impact on the practice and policy of the school. Many children talk about a number of these values, for example, describing koinonia as ‘togetherness and looking out for each other’. They are also beginning to make some links between Christian values and the life of Jesus. They also recognise that the Christian ethos of the school ‘makes it a better place’. Adults in school model Christian values in their daily lives and recognise the impact this has their teaching and pupils’ learning. The recent initiatives to improve teaching and learning are beginning to impact on attendance and pupils’ achievement and progress. Children want to be in school and learn. Their attitudes to learning have improved, with teachers and pupils beginning make links with Christian values in lessons. Children recognise Christian values in their own actions as well as the actions of others. Current data indicates that overall pupil achievement is improving and is now more in line with national expectations. Relationships between members of the school community are good and enhance the learning environment. Although behaviour in school is generally good, pupils understand the need to reflect on their choices and action if they misbehave. Spiritual, moral, social and cultural development is a developing strength of the school supported by a range of visits, visitors and cross-curricular links. The high profile of religious education (RE) impacts on pupils lives as they recognise the need for respect for those all faiths and none. 

	The impact of collective worship on the school community is satisfactory
Worship is recognised as key feature of the Christian character of the school in maintaining its Christian identity. It is inclusive of all faiths and none.  The recently introduced Christian values are proclaimed in the hall and in classes. The coordinator and priest plan themes to ensure coverage of the liturgical year and the current Christian value. These enable most pupils to be aware of stories from the Bible and start to make links to their own lives. Although pupils have a developing knowledge of the life of Jesus, they are at an early stage of understanding the Trinity. Pupils experience a range of leaders of worship and formats but not yet fully involved in planning, leading and evaluating worship. These include class worship in which pupils are able to discuss Christian values and Bible stories. Celebration assembly provides opportunities to recognise pupils who display Christian values. They create a respectful and purposeful atmosphere for worship and the piano accompaniment encourages meaningful singing. Most pupils are engaged by the pace and lively delivery of leaders and participate by responding to questions, acting out aspects of the worship theme or reading prayers. Worship reflects Anglican practice, with a lighted candle, use of liturgical colours and prayer. The school prayer, prayer books and class reflection areas develop spiritual awareness of ‘a time to talk to God’. A major feature of worship is the weekly Mass, led by the priest, with older children acting as servers.  Some of these recognise the symbolism of the Eucharist. Children often dramatise Bible stories to illustrate the message of Mass. Many of the older children receive a blessing or sacrament along with adults. The school holds confirmation classes to support pupils’ developing faith. The recognition of and respect for the diversity of faiths in school is seen in the inclusive festival services in church.

	The effectiveness of the religious education is satisfactory
An effective start has been made to refocus RE teaching, as part of a distinctive church school. Although previously taught by a specialist teacher, it was recognised that as a core area of the school, all teachers should be involved in teaching.  The newly appointed and enthusiastic subject leader initially carried out an audit of staff perceptions to give a starting point to address the development of staff knowledge, confidence and responsibility for all staff to teach RE. The subject leader has attended training and shared this with staff in school. She has created an appropriate action plan with support from a colleague from a nearby school. Since January 2015, RE is a part of the whole school monitoring schedule, with planned lesson observations and modelling and scrutiny of planning and pupils books to inform progress. The new syllabus has been agreed by the IEB with end of unit assessment and on going levelling of work to inform teaching and learning. On-line planning enables mutual staff support and opportunities to modify lessons to ensure tasks are matched to pupils’ abilities. Links are made to Christian values and other areas of the curriculum. Teaching has many good features, including effective teacher-pupil rapport and lively delivery, effective questioning skills and opportunities for paired discussion and reflection. Teaching assistants are used effectively. Children enjoy opportunities to share their knowledge of Bible stories, for example in recognising illustrations from stories. Older children make links to Christian values, the Lord’s Prayer and life of Jesus, discussing temptation and making the right choice. Children are also developing thinking skills through ‘big questions’ that have no right or wrong answer. Adults and pupils share their own belief and practice to develop respect for the diversity of faiths in school. Initial monitoring of books indicates a range of activities support learning about and learning from religion.  Initial levelling of work shows that most children appear to achieve standards in RE that are broadly comparable with those in literacy and national expectations. However, there is a lack of consistency in presentation. Children are beginning to respond to marking comments that suggest next steps for learning or deeper questioning. This is reinforced by high quality RE displays, often with reflective questions, in every classroom.

	The effectiveness of the leadership and management of the school as a church school is satisfactory
The executive and interim headteachers and IEB have a created a clear vision for the school reflecting their experience and knowledge. This recognises the centrality of worship and RE in the distinctive Christian character of a church school, as well as the need for all teachers to teach RE. The support for the new RE leader and staff and the introduction of the new RE syllabus, with support from the London Diocesan Board of Schools (LDBS) and the John Keble Church of England Primary School endorse this priority. They have revitalised the ethos of the school and introduced Christian values that are now reflected in displays and are becoming a natural part of all areas of school life. They have also begun to address the areas of development from the previous inspection. The focus on improving standards of teaching and learning has reflected the Christian ethos. Rigorous monitoring and evaluation of teaching and progress support the improvement in school. Although learning walks by members of the IEB, senior leaders and colleagues from the partner school inform development as a church school, there currently is little evidence of formal monitoring and evaluation of the school as a church school. The focus on behaviour for learning has resulted in high expectations. The Christian ethos and its impact on teaching and learning are becoming embedded and suggest that the school has a good capacity for future development. The distinctive Christian character of the school is also reflected in the recruitment pack for a new substantive headteacher. Staff recognise the school as ‘a special place to work in’. The improvement in staff morale and focus on developing middle leaders has resulted in mutual support and consistency of approach to raising standards in teaching and learning. Staff now have greater confidence in delivering the new curriculum, including the recently introduced RE curriculum. Parents are very proud of the school. They recognise the importance of a faith school in enabling their children to understand and respect the diverse faiths and cultures within their community. 
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